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1MDP EVALUATION WORKSHOP

EXECUTIVE SUMMARY

Workshop Overview

Background and ObjecƟves / Main workshop
components:

1.INTER-MUNICIPAL COOPERATION

- Experience Exchange
- Work plan/CoordinaƟon + CooperaƟon

2. PLANNING

- Sustainable Urban Mobility Plan
- SpaƟal Database
- MDP EvaluaƟon/ Planning Law Assessment
Framework

Workshop Materials

Several documents were developed to conduct and
evaluate the workshop.

- Workshop Agenda: The workshop agenda is
included in Annex 1.

- ParƟcipant List: A list of all workshop parƟcipants
is included in Annex 2.

- Workshop PresentaƟons  and  Discussions: The
workshop presentaƟons provided informaƟon on:

- the main acƟviƟes  implemented  and
achievements of the programme in Mitrovica
South and Mitrovica North.
- the main acƟviƟes, challenges and idenƟfied
soluƟons  in  establishing  the  spaƟal  planning
database in Mitrovica North.
- the main acƟviƟes, challenges and idenƟfied
soluƟons  in  iniƟaƟng  the  Sustainable  Urban
Mobility Plan in Mitrovica South.
- all acƟviƟes  carried  out  by  the  support
programme regarding MDP as a prelude to MDP
EvaluaƟon Tools.
- introduciton to the new comers with the MDP
evaluaƟon tools, made available by UN Habitat.
Further details on presentaƟons  and  discussions
are deeper outlined in this report.

- Excercise Outputs and Next Steps Worksheets:
During the workshop, parƟcipants  were  asked  to
discuss challanges, strengths, potenƟal  adaptaƟon
opƟons  and  complete  worksheets  to  begin  to
develop a preliminary adaptaƟon  implementaƟon
plan. Copies of the completed worksheets are
included in Annex 3, 4 and 5.

- Workshop EvaluaƟons: ParƟcipants  were  asked
to evaluate the value and facilitaƟon  of  the
workshop. These evaluaƟons are included in Annex
6.

Workshop Discussions, Next Steps and Lessons
Learned

Main discussion points

MESP

- Encouraged the municipaliƟes for their upcoming
work on MDPs, and reminded on the
harmonizaƟon  of  the  planning  documents  in
accordance with the law and in line with
administraƟve procedures and guidelines provided
by MESP.

- Proposed the conƟnual  cooperaƟon  between
local and central authoriƟes within  each  planning
step, in order to minimize disharmony with the
regulaƟons  and  prevent  from  the  consequent
rejecƟons by the ministry.
 
- Called for mobilizaƟon  of  all  stakeholders  in  the
process, including mulƟ-sectoral approach, ciƟzens
and NGOs involvement. Public parƟcipaƟon within
the process, was highlighted as one of the
precondiƟons  for  approval  of  the  plans  by  the
MESP.

- Offered support to the municipaliƟes in technical
trainings in urban planning and issuing of the
construcƟon  permits  and  direct  assistance  in
developing of MDPs and other planning
documents.
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- Highly appreciated the UN-Habitat's commitment
and support and reiterated the conƟnuing need for
support and for further facilitate cooperaƟon with
the different levels of governance in Kosovo.

- Expressed their commitment for future
cooperaƟon  both  in  inter-municipal and inter-
insƟtuƟonal level.

Key Messages and Lessons Learned

- The Inclusive Development Programme has
contributed to strengthening municipal capaciƟes
by implemenƟng  among  others  tailored  spaƟal
planning as well as data collecƟon  and
management approaches.

- Lessons learnt drawn from the support provided
to the programme partners are a useful source of
informaƟon  in  addressing municipal  challenges  to
in-house spaƟal planning processes.

- Building inter-municipal relaƟons and establishing
cooperaƟon on the processes and experiences that
respecƟve municipaliƟes have undergone is crucial
for the beƩer  funcƟoning  of municipaliƟes  in the
future.

- The municipality, with the support of the
programme has used creaƟve  mechanisms  to
miƟgate the  limited municipal  technical  capaciƟes
by mobilizing other local stakeholders. It has
enabled them to achieve the objecƟves  and
further strengthen local capaciƟes, which is a
valuable resource for Mitrovica South and beyond.

- A lot of preparatory work, including strengthening
municipal capaciƟes acƟviƟes has been done. The
municipaliƟes’ commitment for managing such
process is crucial and adds value to the final
outputs.

- Through the sustainability screening excercise
and idenƟfied  strengths  and  weaknesses  within
the laws, regulaƟons, planning documents and
processes, municipal officers  discussed modaliƟes
which will facilitate planning the required acƟons
to be undertaken.

- The workshop improved understanding of the
aim, scope and outcome of each MDP evaluaƟon
tool among municipal officers, with the aim of
building the necessary capaciƟes  for the  following
MDP/UDP evaluaƟon  acƟviƟes  and  beƩer
understanding of the importance and content of
planning documents as a basis for iniƟaƟng  the
draŌing  of  new  documents, in this case MDP for
both Mitrovicas.

MLGA

- Emphasized the importance of the coordinaƟon
with the Government and the ministries for
sustainable planning processes.

- Invited the municipaliƟes to address the ministry
with the lists of concrete needs for any kind of
support (trainings, advices, documentaƟon).

Municipality of Mitrovica South

- Highlighted the importance of the mulƟ-sectoral
approach applied during the workshop and urged
that the same approach shoud be extended in the
daily work in municipaliƟes.

-Regarding the establishment of the SpaƟal
Database in thier municipality, officers  listed
challenges mainly related to the lack of experience,
low staff familiarity with GIS soŌwares, processing
and migraƟon of the data etc.

- Appreciated the readiness of the Northern
officers to assist in the SpaƟal Database process for
Mitrovica South.

- Highly appreciated the UN-Habitat's commitment
and support and reiterated the conƟnuing need for
support and for further facilitate cooperaƟon with
the different levels of governance in Kosovo.

- Expressed their commitment for future
cooperaƟon  both  in  inter-municipal and inter-
insƟtuƟonal level.

Municipality of Mitrovica North

- Encouraged municipal officers  to maximize  their
efforts towards beƩer final planning documents

- Municipal officers  warned  on  poor  Serbian
translaƟon of  the  laws, administraƟve  instrucƟons
and other acts and suggested to the ministry to
consider the translaƟon of the original documents
in Serbian because the incorrect interpretaƟon  of
the law and the guidelines is making their work
difficult.

- Regarding mobility issues officers emphasized the
parking problem as the utmost priority and gave
other details on the challenges they will have in
their municipality as soon as they start with the
mobility plan. Among other things, lack of staff,
professional experƟse, profiled NGOs, etc.

- The readiness of the Southern officers to assist in
the SUMP process for Mitrovica North was
considered highly valuable.
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Next Steps

Mitrovica South Mitrovica North

- IniƟate  collaboraƟon  and  cooperaƟon  with
Mitrovica North, iniƟally  in  exchange  of
experiences at the technical level and further
to the formalizaƟon of cooperaƟon.

- IniƟate  collaboraƟon and  cooperaƟon with
Mitrovica South, iniƟally  in  exchange  of
experiences at the technical level and further
to the formalizaƟon of cooperaƟon.

- Both municipaliƟes to address MESP, MLGA and relevant ministries for all requests they might
have and that the central government will be able to address.

- IniƟate the draŌing of the mobility plan for
Mitrovica North using the best pracƟces and
examples from other municipaliƟes.

- Establish SUMP working group. Use of
experƟse  from  other  public  insƟtuƟons  and
NGOs regarding mobility planning process.
IniƟate  cooperaƟon  with  the  Faculty  of
Technical Sciences in Mitrovica North and
involve volunteers skilled in traffic maƩers.

- Exchange of experiences with colleagues
from  Mitrovica South and iniƟaƟon  of
acquaintance of colleagues from Mitrovica
North  with the applicable laws.

- Use of available technical and financial
support of internaƟonal  organizaƟons  /
programmes (UN-Habitat).

- Division into smaller working groups and
conƟnue  the  work  on  MDP  EvaluaƟon
iniƟated during the workshop.

- DraŌ an MDP EvaluaƟon Report and use the
findings  in  the  iniƟal  phase  of  draŌing  the
new MDP.

- Use the Susainability Screening findings  to
provide more sustainable oriented documents
in the future.

- Conduct the 2nd traffic  counƟng  acƟvity,
process the findings  and  work  on  the  next
phase of the process.

- Establish municipal working group for
developing the integrated municipal database
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INTRODUCTION

From the 9th to the 12th of July 2018, a “Municipal
Development Plan (MDP) evaluaƟon workshop” for
the partner municipaliƟes  of Mitrovica South  and
Mitrovica North, facilitated by the UN-Habitat
Kosovo Office, took place in Hotel “Molika”, Bitola,
Macedonia. The event is framed within the
Inclusive Development Programme with the
parƟcipaƟon  of  the  Ministry  of  Environment  and
SpaƟal  Planning  (MESP) and the Ministry of Local
Government AdministraƟon (MLGA).

The main purpose of the workshop was to:

(1) foster inter-insƟtuƟonal  cooperaƟon  by
enabling professional exchange between Mitrovica
South and North at the technical level and
supporƟng  the  development  of  a  roadmap  for
respecƟve sectorial planning processes and,
(2) IniƟate  the  MDP  evaluaƟon  process  and
improve the understanding of MDP evaluaƟon
tools among municipal officials.

The methodology applied in the workshop
consisted of presentaƟons  followed  by  plenary
discussions, and of working sessions in which
group exercises were conducted and presented,
according to the prepared evaluaƟon  tools  and
matrixes.

4 MDP EVALUATION WORKSHOP

Target audience

The target audience for the MDP evaluaƟon
workshop was comprised of: 1) Municipal officials
from the partner municipaliƟes  of  the  North  and
South Mitrovica and 2) representaƟves  of  the
Ministry of Environment and SpaƟal  Planning
(MESP) and the Ministry of Local Government
AdministraƟon (MLGA). The workshop was also

aƩended  by  the   representaƟves  of  the  north-
based InsƟtute  for  SpaƟal  Planning, Ministry of
Infrastructure and civil society from Mitrovica
South.

Expected outcomes

An overall expectaƟon  for  the  workshop  were
correlated with fostering the Inter-Municipal
CooperaƟon  between Mitrovica North  and  South,
through exchange of experience and coordinaƟon
in consolidaƟon  of  the  Work  Plan  of  the
Programme and also towards contribuƟon  to  the
municipal planning processes of both, through
mutual advise on parƟcular  planning  documents
(SUMP & MDP).
ParƟcularly, the workshop aimed to provide an
insight on the main achievements of the
Programme in these two municipaliƟes, main
acƟviƟes, challenges and idenƟfied  soluƟons  in
establishing the SpaƟal  Planning  Database  in
Mitrovica  North, and in iniƟaƟng  the  Sustainable
Urban Mobility Plan Mitrovica South. It was also
expected that representaƟves  from  both
municipaliƟes would  idenƟfy  the main challenges,
opportuniƟes  and  potenƟal  soluƟons  towards  a
roadmap for respecƟve  planning  processes,
building on the shared experiences between them.
Besides, it was expected for the parƟcipants  to
familiarize with MDP EvaluaƟon  tools, improve
knowledge of the purpose, scope and outcome of
each tool, with the aim to increase their
understanding of the subsequent MDP evaluaƟon
acƟviƟes.
One of the expectaƟons  was  related  to
idenƟficaƟon  of the  strengths  and  weaknesses
within the laws, regulaƟons  and  planning
documents with the aim to orient the
municipaliƟes’ upcoming acƟviƟes.

EvaluaƟon of the Municipal Development Plan in relaƟon to the
Integrated Municipal Database and draŌing of the new
Municipal Development Plan.
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Finally, by gathering the representaƟves  of  the
local and central level authoriƟes in one place, the
workshop was expected to provide prospects for
strengthening inter-municipal and municipal-
government level dialogue through exchange of
ideas and interacƟve approach to the soluƟons for
the issues and cooperaƟon  challenges  between
these actors.

ParƟcipants

The total number of parƟcipants  was  fiŌy-four
(54), including UN-Habitat representaƟves.
Twenty-five  (25) parƟcipants   from  Mitrovica
South, eleven (11) from Mitrovica North, nine (9)
from central level insƟtuƟons  (MESP, MLGA, MI)
and one (1) parƟcipant  from NGO sector. The sex
raƟo was 23 (40%) females and 32 (60%) males.

DAY 1

Opening remarks

The first day was dedicated to presentaƟon of the
workshop as a plaƞorm for professional exchange,
and idenƟficaƟon  of meeƟng  points  towards  a
sustainable management of the city development.
AŌer the opening  remarks and welcoming speech
by Ms. Arijeta Himaduna, representaƟve  of  the
UN-Habitat Kosovo, all the workshop parƟcipants
had the opportunity to briefly present themselves.

Total

UN-HabitatMESP MLGA MIMS MN NGO

1

2

4

2

6 2 1

1

1

5

4

9

7

4

11

18

7

/

/

25

/

The workshop parƟcipant list is available in Annex 2.

60%

40%

DAY 2

Workshop Kick-Off

Before the official  opening, Ms. Arijeta Himaduna
from UN-Habitat reminded the purpose and aim of
the workshop and highlighted the importance of
informaƟon and experience exchange between the
two municipaliƟes  in  the  municipal  planning
processes.

The workshop was opened by Ms. Gwendoline
Mennetrier, Chief Technical Adviser of UN-Habitat
Kosovo, Mr. Arben Citaku, Secretary General of the
Ministry of Environment and SpaƟal Planning, Mr.
Sami Zeka, Director of the Department for
Urbanism and Planning in Mitrovica South and Mr.
Dejan Krsmanović, Director of  the Department  for
Urbanism Cadaster and Geodesy in Mitrovica
North.
AŌer  the  welcoming  notes  from  the
aforemenƟoned, the first  workshop  presentaƟon
was conducted by the representaƟves  of  the UN-
Habitat Kosovo.
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• New MDP, plus SEA
• Sustainable Urban

Mobility Plan (SUMP)
• SpaƟal Planning

Database and exchange
of data

Tools
development •Tools tesƟng, exchange and

refinement (MDP,
sustainability, database,

mobility, planning monitoring,
public engagement, etc.)

• MDP evaluaƟon
and
on-the-job training
(ArcGIS, SPAK)

Outreach and
Participation

• Joint workshops, trainings
and activities to address common
planning processes (incl. visioning)

• Annual skills building workshop for CSOs
• CPP approach

•Youth entrepreneurship
strategies (MN/MS)

•LegalizaƟon of illegal
buildings info & monitoring

(All)

• Sharing experiences
(city2city, AKM, plus central

level)
• Co-financing CIF

Ms. Zana Sokoli and Mr. Modest Gashi, SpaƟal and
Urban Planners at UN-Habitat Kosovo

PresentaƟon brief:

- The main achievements and steps
- Programme components and partner
municipaliƟes
- SupporƟng framework to Mitrovica South- main
components, achievements and outlook
- SupporƟng framework to Mitrovica North- main
components, achievements and outlook
- The points of convergence for the further
cooperaƟon and exchange of experience between
municipaliƟes.

Ms. Zana Sokoli, first provided an overview of  the
Inclusive Development Programme and main
achievements of the Mitrovica South within it, with
the special emphasis on the Sustainable Urban
Mobility Plan and the need of evaluaƟng  the
current Municipal Development Plan in this
municipality.

PresentaƟon: An insight on
the Inclusive Development
Programme in Mitrovica
North and Mitrovica South

 She menƟoned the importance of development of
the tailored tools for the future work on the
improvements of the Municipal Development Plan
with accent on the data collecƟon  for  the
integrated data base for spaƟal  planning  in  this
municipality. The main achievements and the state
of play within the Programme in Mitrovica North
were presented by Mr. Modest Gashi, SpaƟal and
Urban Planner at the UN-Habitat Kosovo. At the
beginning, he briefly  summarized  the  main  steps
within the formulaƟon  of  the  Municipal
Development Plan and related acƟviƟes
implemented to date. He also emphasized the
importance of the gender analysis, environment
impact assessment and announced the
development of the Detailed RegulaƟon  Plan  in
one of the Mitrovica North seƩlement, based on
the Neighborhood Based Planning DeliberaƟons
concept. He reminded on the Geodatabase
development, as very important segment in MDP
which is in conƟnuous process of updaƟng.

Besides, Mr. Gashi briefly menƟoned the trainings
on Geoportals and ArcGIS that were already held
with the municipal officers  and  announced
addiƟonal “on the job” trainings to be delivered in
the near future. The acƟviƟes within  Civil  Society
CatalyƟc  Fund  were  also  menƟoned  and
informaƟon  provided  on  the  current  iniƟaƟves
granted through this fund in Mitrovica North
municipality.

Scheme1: Converging points and opportuniƟes for teaming-up/Exchange

6 MDP EVALUATION WORKSHOP
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PresentaƟon:
The process of establishing
the spaƟal planning
database in Mitrovica North

He pointed out establishment of new Municipal
Planning Team and Municipal Environmental
Management Team for Mitrovica North, as well as
good cooperaƟon and sharing of experiences with
central, sub-regional level insƟtuƟons  and  other
municipaliƟes.

The presentaƟon was concluded with the overview
on the convergence points for future cooperaƟon
and exchange of experience between the
municipaliƟes, such as work on Municipal
Development Plans, Mobility Plans and Integrated
Databases. The opportuniƟes  for  “city to city”
exchange within the AssociaƟon  of  Kosovo
MunicipaliƟes  was  also  menƟoned  as  possible
model for such cooperaƟon.

Mr. Dejan Krsmanović, Director of the Urbanism
Cadaster and Geodesy Department, Mitrovica North

PresentaƟon brief:

The process of establishing of the SpaƟal Database
of the Mitrovica North municipality, the main
phases and respecƟve acƟviƟes:

- The beginning
- CreaƟon of cartographic documentaƟon -
mapping
- CreaƟon of photo documentaƟon -
photographing
- Data and informaƟon generaƟon
- Structure and access to SpaƟal Database
- Trainings on how to use SpaƟal Database

Mr. Dejan Krsmanović, Director of Urbanism
Cadaster and Geodesy Department, from Mitrovica
North municipality, first  provided  the  short
overview of the process of SpaƟal  Database
development, its main phases and importance for
MDP. He reminded on the preparatory phases such
as Municipal Baseline Assessment, Gender Balance
Analysis and generaƟon of the spaƟal and sectorial
data. As he said, the main focus is on development
of Geodatabase and its further usage and update.

He briefly  described  the  steps  in  the  base
developing and concluded that the base currently
comprises of a very basic data and highlighted the
importance of its conƟnuous updaƟng.
At the end of the presentation, Mr. Krsmanović briefly
explained how the database works in pracƟce  by
explaining the several slides with different  data
from the Geodatabase navigaƟon pane.



GSPublisherVersion 0.4.100.100

PresentaƟon:
The process of draŌing the
Sustainable Urban  Mobility
Plan in Mitrovica South

The presentation of Mr. Krsmanović was followed
with the discussion where some of the
representaƟves of the ministries (MESP and MLGA)
provided their inputs, comments and suggesƟons.
Ms. Lumnije Demi from the MLGA offered  the
assistance to the municipality for the whole
process of MDP developing, while Ms. Suzana
Goranci, from the MESP reminded that all the
process and all plans need to be in line with the
ministry’s guidelines and applicable law and as
such approved by the ministry. She thus proposed
the conƟnual  cooperaƟon  between  local  and
central authoriƟes  within  each  planning  step, in
order to minimize disharmony with the regulaƟons
and prevent from the consequent rejecƟons by the
ministry.

Ms. Gjylferije Kadriu, Traffic Officer, member of the
working group for SUMP, Mitrovica South

PresentaƟon brief:

Insight in the process of development, main
acƟviƟes, challenges and idenƟfied  soluƟons  in
iniƟaƟng  the  Sustainable  Mobility  Plan  on
municipal level

- Overview of the Inclusive Development
Programme in Mitrovica South
- Stakeholders involved in the process of draŌing
the SUMP
- The main phases in process of draŌing the SUMP
- Methodology applied in draŌing the SUMP
- Expected results, acƟon plan and proposed
Ɵmeframe
- Further steps and follow up

Scheme2: Sustainable Urban Mobility Plan Process

Ms. Gjylferije Kadriu, started the presentaƟon with
the brief overview of the main acƟviƟes within the
Inclusive Development Programme in Mitrovica
South, and its three main components related to
the MDP, Integrated Database and SUMP. She
conƟnued with the main goals of the mobility plan,
its importance for the ciƟes and indicated the main
sectors, important for the process of the plan
preparaƟon. She explained the importance of
involvement of the all the stakeholders from the
municipality and the described the role of the each
of them, beginning with the Municipal Department
of Public Services and Infrastructure as the main
coordinator of the project, and different municipal
departments, CSOs, schools, representaƟves  of
territorial communiƟes, enterprises, associaƟons,
clubs, public uƟliƟes, media, etc.
Ms. Kadriu concluded the presentaƟon  with  the
detailed explanaƟon  of  all  the  phases  in  the
process of SUMP draŌing, emphasizing the
“counƟng” on 27 different  city  points  and  data
processing as most demandable and challengeable
phases. The acƟon  plan  and  tentaƟve  Ɵmeframe
for the future acƟviƟes were presented as well.

In discussion, following the presentaƟon, the
parƟcipants  highlighted  mainly  the  technical  and
logisƟcal  details  of  the  implementaƟon  process
such as: counƟng  Ɵme/day schedule, sources of
informaƟon  and  data, competence and experƟse
of the actors involved in the process, monitoring of
the acƟviƟes, etc. The parƟcipants  came  to
conclusion that coordinaƟon  between  the  all
actors involved in the process needs to be
improved.
The parƟcipants from Mitrovica North emphasized
the parking problem as the utmost and priority
should be given to solve it by a proper mobility
plan in their part of the city. The representaƟves of
the Mitrovica South administraƟon provided all the
informaƟon  related  to  the  process  of  mobility
planning and alleviaƟon  of  the  parking  problem
sought from the colleagues from Mitrovica North
and expressed their commitment for future
cooperaƟon.

8 MDP EVALUATION WORKSHOP
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Exercise:
The roadmap to Sustainable
Urban Mobility Plan for
Mitrovica North and SpaƟal
Planning Database for
Mitrovica South

The main recommendaƟon  for  the  preparatory
period was necessary coordinaƟon  with  the
Department for Budget and Finance, since the
preparaƟon  of  the  mobility  plan  includes  certain
expenses which needs to be foreseen and
budgeted in advance.

PresentaƟon: The process of draŌing the
Sustainable Mobility Plan in Mitrovica South

This group exercise was focused on idenƟficaƟon of
the challenges, opportuniƟes  and  potenƟal
soluƟons  towards respecƟve planning processes  in
the Mitrovica South and Mitrovica North through
exchange of experience between them. Work of the
parƟcipants was  facilitated by  the  representaƟves
of UN-Habitat and MESP.

The exercise was organized in three steps, as
follows:

Step 1: Personal views on municipal challenges
and strengths

The 1st step was foreseen to be an individual work,
where each of the parƟcipants of  two groups had
expressed a personal opinion about strengths and
weaknesses of the administraƟon  of  municipality
they are coming from, labeling the parƟcular
aspects presented in the matrix by the respecƟve
colored sƟckers.
With the mentoring provided by UH-Habitat and
MESP representaƟves, Mitrovica North group
addressed the Mobility Plan, while Mitrovica South
group addressed the SpaƟal Planning Database.

Step 2: List of strengths and weaknesses of
municipal capaciƟes for undertaking respecƟve
planning processes

The two groups were tasked within this step to
agree on the list of the core strengths and
weaknesses based on their individual esƟmaƟon
from the previous step and thus to express the
overall impression of the municipal capaciƟes  for
managing respecƟve planning processes.

Step 3: Mixed Group Discussion on addressing
weaknesses

In order to define  the  concrete  measures  to
address the previously defined  weaknesses  and
challenges, the parƟcipants  were  again  organized
in two groups, but now each composed by the
representaƟves  of  both  municipaliƟes. The main
idea was to propose the required acƟons  and
soluƟons  building  on  outputs  from  the  step  2 of
the exercise and the experience of the colleagues
from the other municipality.
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 The main outputs of the group exercise were a
collecƟvely  produced  lists of measures  to  address
the challenges, considering the meeƟng points for
future exchange and cooperaƟon  between
municipaliƟes.
According to respecƟve  list, Mitrovica North as
relaƟvely  new  municipality, faces challenges
related mainly to the lack of employees,
inadequate working premises, low knowledge of
applicable laws and regulaƟons  and  lack  of
strategic documents and official data necessary for
planning processes. Absence of the NGOs with
experƟse in mobility issues is emphasized as well.

Mitrovica South representaƟves, esƟmaƟng  their
capaciƟes  for  establishing  the  SpaƟal  Database,
listed the challenges mainly related to the lack of
experience, low staff  familiarity  with  ArcGIS  and
processing of related data, lack of the required
databases and outdatedness of the existent ones.
They also lack the informaƟon  about  technical
trainings and specialized NGOs experienced in
municipal planning.

Tables with the list of parƟcular  challenges  and
proposed soluƟons are available in the Annex 3.

Exercise: The roadmap to Sustainable Urban Mobility
Plan for Mitrovica North

The exercise was concluded by the brief
presentaƟons of the listed items by   Ms. ValenƟna
Đerković for the Mitrovica North and Ms. Gjylferie
Kadriu on behalf of Mitrovica South. The
presentaƟons  were  followed  by  short  discussion,
where Ms. Suzana Goranci from MESP offered
support to the municipaliƟes  in technical trainings
in urban planning and issuing of the construcƟon
permits and direct assistance in developing of
MDPs. She also announced issuance of the
brochure about construcƟon permits, developed in
cooperaƟon  with  USAID. RepresentaƟves  of  the
Mitrovica North municipality warned on poor
Serbian translaƟon  of  the  laws, administraƟve
instrucƟons  and  other  acts  and  suggested  the
ministry to assist in this sphere.

Exercise: The roadmap to SpaƟal Planning Database for
Mitrovica South
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Exercise:
Sustainability screening

PresentaƟon:  DraŌing MDP,
progress and way forward

Ms. Zana Sokoli, SpaƟal and Urban Planner at UN-
Habitat Kosovo

PresentaƟon brief:

A review of the acƟviƟes  implemented within  the
Programme related to development of MDP,
summary of the process, main components and
outputs.

- Levels of the spaƟal planning
- MDP development process (administraƟve

procedure, draŌing the MDP, public
parƟcipaƟon, implementaƟon and
monitoring)

- Training session for MDP and SEA

Ms. Zana Sokoli, made a retrospecƟve  of  the
acƟviƟes  implemented  within  the  Programme  to
date, focusing on comprehensive preparatory work
and strengthening the municipal capaciƟes  in  the
sphere of strategic planning. She also accentuated
the acƟviƟes  that  contributed  to  inter-municipal
cooperaƟon, mutual assistance to then conƟnue
with converging points among both municipaliƟes
for future common acƟviƟes. This brief
presentaƟon was an introducƟon to the next phase
of the workshop referred to MDP EvaluaƟon Tools.
In short discussion, representaƟve  of  MESP
reminded on administraƟve  procedures preceding
the adopƟng  of  the  planning  documents  and
importance of public parƟcipaƟon  within  the
process, as one of the precondiƟons  for  approval
of the plans by MESP.

PresentaƟon:  MDP
EvaluaƟon Tools within the

planning framework

Ms. Klodeta Krasniqi, SpaƟal and Urban Planner at
the UN-Habitat Kosovo

PresentaƟon brief:

Overview of the basic MDP evaluaƟon tools,
specific purpose, expected outcomes and steps in
their applicaƟon.

- Development of the MDP evaluaƟon tools
- Compliance with legal framework of spaƟal

planning
- ImplementaƟon of the MDP
- Sustainability analysis
- Global context of spaƟal planning
- EvaluaƟon framework
- EvaluaƟon actors and methodology

Ms. Klodeta Krasniqi, a brief presentaƟon with the
main aim to refresh the memory/introduce the
parƟcipants  with  MDP  evaluaƟon  tools  and  their
pracƟcal  applicaƟon. The whole presentaƟon was
followed with interacƟve  discussion, mostly
dedicated to the main principles of sustainable
development of the “New Urban Agenda” and
possibiliƟes  for  their  pracƟcal  applicaƟon  on
municipal level.

Disscusion: The roadmap to Sustainable Urban Mobility
Plan for Mitrovica North and SpaƟal Planning Database
for Mitrovica South

The main aim of this group exercise was to
evaluate and idenƟfy  the  strengths  and
weaknesses within the laws, regulaƟons  and
planning processes and to define  the  potenƟal
soluƟons to be applied within respecƟve aspects.
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INDICATOR 2
Technical aspects

Sub-indicators related to:
Land and urban planning

Public Space

Plots and Blocks

Development Rights

Building Codes

Land -Based Finance

MITROVICA SOUTH

MITROVICA NORTH

Field Functional Technical Total
points

Field Functional Technical Total
points

1. Land and urban
planning 13 15 28

1. Land and urban
planning 16 13 29

2. Public Space 11 11 22

2. Public Space 1 5 6

3. Plots and Blocks 11 14 25

3. Plots and Blocks 8 5 13

4.Development
Rights 13 7 20

4.Development
Rights 10 5 15

5. Building Codes 8 17 25

5. Building Codes Not filled/No info in Mitrovica N.

6. Land-based
Finance 11 9 20

6. Land-based
Finance 13 3 16

INDICATOR 1:
Functional Effectiveness of Laws / Documents

Compliance with the objecƟves of the regulaƟons
/documents
Efficiency and transparency of the foreseen
mechanisms and processes
Sharing responsibiliƟes and roles

Clarity in wriƟng the document

Capacity to implement legislaƟon / planning
documents

Sub-indicators related to:

12 MDP EVALUATION WORKSHOP

Work of the parƟcipants  was  monitored  and
facilitated by the representaƟves  of  UN-Habitat
and MESP. The exercise was organized in two
steps, as follows:

Step 1: IdenƟfying  strengths, weaknesses and
potenƟal  soluƟons  for  the  delegated  themaƟc
field

The exercise within 1st step required a division of
the parƟcipants  in  six  groups  based  on  the
different  themaƟc  fields. Each group, mixed with
Albanian and Serbian speaking parƟcipants, was
tasked firstly  to  develop  a  common  definiƟon  for
the delegated themaƟc  field. Secondly, the task
was to idenƟfy  the  relevant  strengths  and
weaknesses, separately for each municipality by
respecƟve members of the group.

Step 2: PresentaƟon and discussion on the
strengths, weaknesses and potenƟal soluƟons for
the delegated themaƟc field

The purpose of the 2nd step of the exercise was to
self-asses the capaciƟes  of  the  municipaliƟes  for
the each of the delegated themaƟc fields, fulfilling
the provided evaluaƟon matrix. This step required
a construcƟve  discussion  among  the  parƟcipants
and their consensual evaluaƟon of all the itemized
aspects.
This session was concluded by presentaƟons of the
exercise outputs, held by representaƟves  of  both
municipaliƟes. 12 brief presentaƟons of definiƟons
and evaluaƟon  matrixes  were  held  in  total, each
municipality for all 6 themaƟc fields.
UN-Habitat provided the instrucƟons to the groups
at the plenary, while during the excercise jointly
with MESP provided support and mentoring to
working groups.

The matrix used during step 2 of the exercise included
two sets of evaluaƟon  indicators  and  sub-indicators,
applicable for all themaƟc fields, as presented below.

Following the presentaƟons  of  the  groups, Ms.
Arijeta Himaduna, thanked the parƟcipants  for
their work and dedicaƟon, emphasizing that the
assessment of the capaciƟes  derived  from  this
exercise will serve as main guide for further
engagement of the UN-Habitat within the planning
processes in Mitrovica North and South. Ms.
Gwendoline Mennetrier, Chief Technical Adviser at
UN-Habitat Kosovo, expressed high level of
saƟsfacƟon  with  dynamic  of  the  workshop  and
commitment of the parƟcipants, reminding that
UN-Habitat is ready to provide these kind of tools
and guidelines in the future and encouraged the
municipaliƟes  for  future  joint  work  and
cooperaƟon.

The overall results of the exercise 2 are presented in the
table below, details are available in Annex 4.
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Groups Thematic field/ Evaluation tool Tasks Comments

1 & 2 DATA AVAILABILITY

-To check if listed data are available in
the MDP/UDP of Mitrovica and reflect
it into provided table
-To propose the acƟons to be
undertaken to fill the gap and source of
informaƟon for future use

-Some of the locaƟons entered
into table
-Proposed measures for
improvements, responsibiliƟes
and insƟtuƟons to solve the gaps
-No data on demography,
migraƟon, educaƟon, etc.

3&4 MDP/UDP STRUCTURE
AND MDP/UDP MAPS

-To check if the structure of the
document corresponds to the structure
in provided Table1 and reflect the result
in it
-To check if the listed maps in provided
Table2 are included in the MDP/UDP,
their current state and needs for
adjustments

-Aware of the documents and
material to be entered in
database and how to conƟnue
work in municipality
-Lack of official documents for
the Mitrovica North and
difficulƟes to obtain them from
inter-municipal archive

5
COMPLIANCE OF URPs
WITH MDP/UDP-TEXTUAL
PART

-To check MDP/UDP 2 secƟons/Zone
and Development CondiƟons
-To check ConstrucƟon  CondiƟons
versus URPs 2 secƟons/Zones and
ConstrucƟon CondiƟons
-Reflect the results in the provided
table

-IncompaƟbiliƟes with MDP of
both Bair A and Bair B seƩlements
presented and discussed 

6 COMPLIANCE OF URPs
WITH MDP/UDP-GRAPHICAL
PART

-To check selected city areas and their
respecƟve desƟnaƟon in MDP/UDP
-To compare the desƟnaƟons  with
URP on the basis of FuncƟon  and
ConstrucƟon
- Reflect the results in the provided
table

-PresentaƟon of the graphic view
of the selected areas (Bair
seƩlement) and degree of
compaƟbility with MDP

7

PUBLIC INVESTMENTS
versus MDP/UDP

-To fulfill the provided table by lisƟng
all capital investments/projects
implemented by the Municipality of
Mitrovica South -Compare the listed
investments/projects with Goals and
ObjecƟves defined in MDP 

-PresentaƟon of the  investment
sites
-Social infrastructure is not
enƟrely compaƟble with MDP
-Technical infrastructure is not
enƟrely compaƟble with MDP

13MDP EVALUATION WORKSHOP

DAY 4

The main facilitator, Ms. Klodeta Krasniqi, first provided  the  instrucƟons  to all  the groups at  the plenary,
while Mr. Arijeta Himaduna contributed with technical informaƟon  and  guidelines. The groups were
supported by the group facilitators throughout the exercise.
All the groups were tasked to evaluate the specific  themaƟc  field  excerpted  from  the  MDP, previously
draŌed for enƟre Mitrovica city. AŌer the pracƟcal part of the exercises, all the groups had the opportunity
to briefly present their works.

Exercise:
IniƟaƟng the evaluaƟon of
MDP/UDP of Mitrovica

The group exercises with the focus on beƩer
acquainƟng  with  MDP  EvaluaƟon  tools,
understanding of the aim, scope and projected
outcome of each tool with the aim of building the
necessary capaciƟes  for  the  following  MDP/UDP
evaluaƟon  acƟviƟes  in both  municipaliƟes. The
parƟcipants  were  divided  in  10 groups, 6
represenƟng  Mitrovica  South  and  4 represenƟng
Mitrovica North municipality, based on 7 different
evaluaƟon tools.

DescripƟon of concrete tasks, expected outcomes delegated to each group and main points from the presentaƟons are
available in the table below, while the copies of original material are available in Annex 5.
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10 PRIVATE INVESTMENTS
versus MDP/UDP

-To fulfill the provided table, by
checking whether the MDP/UDP
include the listed social
sustainability principles in
respecƟve parts of the document -
Mitroivca North

-There are only few
recommendaƟons regarding
parƟcularly MItrovica North
-Not much responsibiliƟes of the
municipality in the MDP text (i.e.
“…housing problem to be solved
by the donors…”)
-To include “informal groups” as
important stakeholder in the
planning documents
-To include informal seƩlements
in MDP and other municipal
planning documents

-No mulƟethnic acƟviƟes,
although planned by the MDP
-AddiƟonal trainings for the staff
of the Trade Center needed

8
PUBLIC INVESTMENTS
versus MDP/UDP

-To fulfill  the  provided  table  by  lisƟng
all capital investments /projects
implemented by the Municipality of
Mitrovica North
-Compare the listed investments
/projects with Goals and ObjecƟves
defined in MDP

-PresentaƟon of the investment
sites
-Insignificant degree of
compaƟbility between
investments and MDP
-Graphic improvement of the
Database needed

9 PRIVATE INVESTMENTS
versus MDP/UDP

-To fulfill the provided table, by
checking whether the MDP/UDP
include the listed social sustainability
principles in respecƟve parts of the
document - Mitrovica South

-Massive deficiencies of the MDP
in regard to social sustainability
principles -Municipal planning
documents are usually without
related details despite the law
compulsions

14 MDP EVALUATION WORKSHOP

Mr. Sami Zeka, director of Urbanism Department in Mitrovica South, and Mr. Dejan Krsmanović, director of Urbanism
Department in Mitrovica North.
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Final remarks

At the end of the workshop, Ms. Klodeta Krasniqi
made a short recap of the last set of presentaƟons
and advised the parƟcipants  to  allocate  the
responsibiliƟes to most capable persons within the
teams, given the significance  of  the  planning
documents they are developing. She further
reminded on importance of harmonizaƟon  of  the
planning documents with the law, consistency of
the objecƟves  and  acƟviƟes, as well as gender
balance component.

Mr. Sami Zeka, director of Urbanism Department in
Mitrovica South, first  thanked  the  UN-Habitat for
organizing such event and MLGA and MESP for
contribuƟon and highlighted the importance of the
opportunity for improving the exisƟng MDP, using
the methodology provided by the Inclusive
Development Programme. He pointed out that the
present dynamics need to be conƟnued  and  has
accentuated the usefulness of the mulƟ-sectoral
approach applied in the work.

Mr. Dejan Krsmanović, director of Urbanism
Department in Mitrovica North, expressed high
saƟsfacƟon  with  the  overall  organizaƟon  of the
workshop, esƟmated  it  as  very  useful  and  invited
all the parƟcipants  to  maximize  their  efforts
towards good final planning document. He thanked
everybody for parƟcipaƟon, especially staff  from
both municipaliƟes.

Ms. Lumnije Demi, AcƟng  Director  for  inter-
municipal cooperaƟon   at MLGA, emphasized the
importance of the coordinaƟon with  Government
and the ministries for steady and undisturbed
planning process and invited the municipaliƟes  to
address her with the lists of concrete needs for any
kind of support (trainings, advices,
documentaƟon). She appreciated the efforts of the
staff  and  thanked  UN-Habitat for supporƟng  the
municipaliƟes in planning process.

Ms. Suzana Goranci from MESP, encouraged the
municipaliƟes  for  future  work  on  MDPs, and
reminded on the perƟnence  of  the  planning  in
accordance to laws, especially in case of the MDP
which according to regulaƟons  lasts  for  8 years,
without possibiliƟes of revisions within this period.
She accentuated mobilizaƟon of all stakeholders in
process, including ciƟzens and NGOs.

The workshop was officially  closed  by UN-Habitat
Kosovo team, who thanked the parƟcipants  for
their contribuƟon and invited them to use  in their
future work the experience and knowledge gained
during the workshop. UN-Habitat alongside
ministries (MESP, MLGA, MI) invited the
municipaliƟes  to address and knock their door  for
any kind of assistance in the future.

Workshop’s evaluaƟon

ParƟcipants were asked to evaluate the value and
facilitaƟon  of  the  workshop. The survey provided
the opportunity to respondents to comment on
what they liked the most about the workshop and
to suggest the improvements. Most of the
respondents highlighted the pracƟcal  exercises
through group work and opportunity for exchange
of experiences and socializing with the parƟcipants
from other municipaliƟes.
Also, the importance of direct communicaƟon and
coordinaƟon  with  the  central  level  insƟtuƟons
during the workshop was highlighted within
wriƩen  comments. The respondents expressed
high level of saƟsfacƟon with the UN-Habitat team,
their efforts, experience and experƟse  showed
during the workshop.
When it comes to the general comments, several
respondents emphasized the importance of such
events and suggested more to be organized.

The overall workshop evaluaƟon  results are available in
Annex 6.
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General conclusion of the MDP EvaluaƟon Workshop

The MDP EvaluaƟon Workshop that gathered both Mitrovica North and South municipaliƟes and other relevant
stakeholders, including MLGA and MESP, provided a unique opportunity for fostering Inter-Municipal
CooperaƟon, through exchange of experience and coordinaƟon  in  evaluaƟon  and  preparaƟon  of the  future
steps within planning processes in respecƟve municipaliƟes. During four days of the workshop, representaƟves
of both municipaliƟes  have  idenƟfied  the  main  challenges, opportuniƟes  and  have  projected  the  concrete
acƟviƟes  to  be  held  within  the  municipal  planning  framework, stemming from the shared knowledge and
experience.
This involvement contributed to increased familiarity with MDP evaluaƟon  tools, which will be uƟlized  to
support either starƟng or projecƟon of the future steps within municipal urban planning.
The event also provided the opportunity for direct interacƟon between municipal and representaƟves of central
level authoriƟes, which contributed also to enhanced Inter-InsƟtuƟonal  cooperaƟon  and  provided  the
opportuniƟes for future mutual support.
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ANNEX 1:
WORKSHOP AGENDA

Day 1
09.07.2018
09.00 Departure from Mitrovica North and South
17.00 Arrival to Bitola
19.30 Welcoming Words

Workshop Aim
Tour de Table

20.00 Dinner

Day 2
10.07.2018
09.00 – 09.15 IntroducƟon
09.15 – 09.30 An insight on the Inclusive Development Programme in Mitrovica North and

Mitrovica South
Main achievements and forefront

09.30 – 10.00 Presentation and Discussion
The process of establishing the SpaƟal Planning Database in Mitrovica North

10.00 – 10.15 Coffee Break
10.15 – 11.00 Presentation and Discussion

The process of draŌing the Sustainable Urban Mobility Plan in Mitrovica South
11.00 – 12.00 Exercise 1 -The roadmap to Sustainable Urban Mobility Plan for Mitrovica

North and Spatial Planning Database for Mitrovica South
Building on the shared experiences
InstrucƟons and group division
Step1-Personal view on challenges

12.00 – 13.00 Lunch
13.00 – 14.00 Exercise

Step 2-Group work-List of strengths and weaknesses
14.00 – 15.00 Exercise

Step 3-Group Discussion on addressing weaknesses
15.00 – 15.15 Coffee break
15.15 – 16.00 Group PresentaƟon/ Open Discussion
17.00 –18.00 Dinner
18.30 –22.00 Visit of the city of Bitola

Day 3
11.07.2018
09.00 – 09.15 Recap from the previous day
09.15 – 09.30 Presentation

What has been done so far regarding MDP
(Trainings, workshops)

09.30 – 10.00 Planning Framework Evaluation Tools Presentation
10.00 – 10.15 Coffee Break
10.15 – 12.00 Exercise 2-Planning Law Assessment Framework

InstrucƟons and group division

17MDP EVALUATION WORKSHOP
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12.00 – 13.00 Lunch
13.00 – 14.45 Exercise 3- Initiating the evaluation of MDP/UDP of Mitrovica

ConƟnuaƟon
14.45 – 15.00 Coffee Break
15.00 – 16.00 Exercise 3- Using the tools

ConƟnuaƟon
17.00 –18.00 Dinner
18.30 –22.00 Visit of the city of Bitola

Day 4
12.07.2018
09.00 – 09.15 Recap from the previous day
09.15 – 10.10 Group presentations

Group 1-6 (PresentaƟon and Discussion)
10.10 – 10.25 Coffee Break
11.25 – 12.15 Group presentations

Group 6-12 (PresentaƟon and Discussion)
12.15 – 13.00 Discussion on next steps and Conclusions
13.00 – 14.00 Lunch
14.30 Departure to Mitrovica South and Mitrovica North

18 MDP EVALUATION WORKSHOP
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ANNEX 2:
LIST OF PARTICIPANTS

№ Institution Name Position
1.

Municipality of Mitrovica
South

Sami Zeka Director of Department of
Planning and Urbanism

2. Nexhmi Hasani Head of Department of Planning
and Urbanism

3. Blerim Meholli Official in Department of
ProtecƟon and Rescue

4. Besim Shala
Head of LegalizaƟon in
Department of Planning and
Urbanism

5. Florent Abrashi Planner in Department of
Planning and Urbanism

6. Erduan Jashari
Planning and address system
officer in Department of Planning
and Urbanism

7. Xhevdet Arucaj Legal Officer in Department of
Planning and Urbanism

8. Adem Fazliu
Financial Head Officer of
Department of Economic
Development and Finance

9. Egzon Jashari Director of Department of
Geodesy, Cadaster and Property

10. Idriz Beqiri
GeodeƟc officer in Department
of Geodesy, Cadaster and
Property

11. FaƟme Beqiri
GeodeƟc officer in Department
of Geodesy, Cadaster and
Property

12. Mehmet Bajrami
Head of Public Services Sector in
Department of Public Services
and Infrastructure

13. Fisnik Ibrahimi
Head of Infrastructure Sector in
Department of Public Services
and Infrastructure

14. Gjylferije Ademi Traffic Officer in Department of
Public Services and Infrastructure

15. Vehbi AhmeƟ
Head of ConstrucƟon InspecƟon
Sector in Department of
InspecƟon

16. Irfan Peci
Senior official for Environmental
ProtecƟon in Department of
Environmental ProtecƟon

17. Fisnik Citaku Budget and finance Officer in
Department of EducaƟon

18. Hysnije Mikullovci
Head of Business Office in
Department of Agriculture and Rural
Develo.
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19. Shehriban Nuhi Sports Officer in Department of
Sports and Culture

20. Besa Veseli Gender Officer in Department of
AdministraƟon

21. Haxhimet FeraƟ Head of Procurement
Department

22. Remzi Muja IT Manager/InformaƟon Officer
in InformaƟon Office

23. Artan Ibishi Intern in Department of
InspecƟon

24. Anesa Mustafa Intern in Department of Planning
and Urbanism

25. Blinera Haxhani Intern in Department of Planning
and Urbanism

26.

Municipality of Mitrovica
North

Gordana Sugic Head of Department of Local
CommuniƟes, Department for

27. ValenƟna Djerkovic
Officer for supporƟng and
implemenƟng of small projects,
Department for culture, sport

28. Sandra Radoncic
Officer for communiƟes and
return, Department of Local
CommuniƟes, Return and Public
RelaƟons

29. Suada Hajdarpasic
Head of Department of Local
CommuniƟes, Return and Public
RelaƟons

30. Danijela Spasojevic Officer for cadaster, Department
of Urbanism and Geodesy

31. Marina RaŌovski Officer for culture and gender
issues, Department for culture,

32. Boro Markovic
InspecƟon Officer, Department of
Public Services, Infrastructure,
InspecƟon and Emergencies

33. Hamit Mripa
Senior officer for legal issues, EU
integraƟon and coordinaƟon with
donors, Cabinet of the main

34. Dejan Krsmanovic Director of Department of
Urbanism, Geodesy and Cadaster

35. Goran RisƟc Architect

36. Merita Jasanica
Senior Officer for maintenance of
public services, Department of
Department of public services,

37. Ministry of Infrastructure Skender Sadiku Inspector, Department of Public
Traffic InspecƟon

38. Ministry of Local Government
Administration

Lumnije Demi AcƟng Director for inter-
municipal cooperaƟon

39. Manushaqe Mucaj Senior Officer for municipal
monitoring

40.

Ministry of Environment and
Spatial Planning

Arben Citaku Permanent Secretary

41. Suzana Goranci Head of Division for SpaƟal
Planning
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42. Mirlinda Lataj Head of division for EU
IntegraƟon

43. Arben Rrecaj Head of the Sector for Research
and EvaluaƟon

44. Vladica Balovic
Technical Assistant for SpaƟal
Planning, InsƟtute for SpaƟal
Planning

45. Dejan Markovic
Technical Assistant for SpaƟal
Planning, InsƟtute for SpaƟal
Planning

46. NGO 7 ARTE Lulzim Hakaj Project Manager
47.

UN-Habitat

Gwendoline Mennetrier Chief Technical Advisor
48. Artan Rexhepi Programme Management Officer
49. Zana Sokoli SpaƟal/Urban Planner
50. Modest Gashi SpaƟal/Urban Planner
51. Klodeta Krasniqi SpaƟal/Urban Planner
52. Bojana Vasic SpaƟal/Urban Planner
53. Arijeta Himaduna Gender, Liaison & CS Officer
54. Milan Branovic CiƟzen Access Advisor
55. Adem Llabjani OperaƟon/LogisƟc Assistant
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4. Insufficient
familiarity of the
employees with
exisƟng legal acts

4. ApplicaƟon of
existent laws and
by-laws

4. Exchange of
experiences with
colleagues from
South Mitrovica and
iniƟaƟon of
acquaintance of
colleagues from
North Mitrovica
with the applicable
laws

4. Bad translaƟon
of the legal acts

4. Proper use of
the guidelines for
the by-laws and
monitoring of
their applicaƟon
and
implementaƟon

4. Formal
addressing of
problems of
municipaliƟes with
poor translaƟon of
laws and other
documents to
central insƟtuƟons

5. Lack of
planning
document

5. DeterminaƟon
to create a
planning
document

5. IniƟaƟng the
draŌing of a
mobility plan for
North Mitrovica
using the best
pracƟces and
examples from
other municipaliƟes

5. Lack of
adequate
guidelines

5.
ImplementaƟon
and monitoring
aŌer the
preparaƟon of
the planning
document

5. Sharing
experiences with
colleagues from
South Mitrovica
and iniƟaƟng the
introducƟon of
officials with
available laws

6. Lack of
regulaƟons for
this area

6. DeterminaƟon
to create the
regulaƟons using
the experience of
neighboring
municipaliƟes

6. (4) 6. Lack of
regulatory
framework

6.
ImplementaƟon
and monitoring
aŌer the
preparaƟon of
regulaƟons

6. (5)

ANNEX 3:
OUTPUTS OF EXERCISE 1 - The roadmap to Sustainable Urban Mobility
Plan for Mitrovica North and Spatial Planning Database for Mitrovica South

SUSTAINABLE URBAN MOBILITY PLAN - MITROVICA NORTH

QUANTITATIVE ASPECTS QUALITATIVE ASPECTS
CHALLENGES STRENGHTS MEASURES CHALLENGES STRENGHTS MEASURES

1. Insufficient
number of
employees

1.MoƟvaƟon of
employees

1. Use of experts
from other public
insƟtuƟons and

1. There is
sufficient number
of qualified

1. Sufficient
number of
qualified officers

1. To involve
volunteers skilled
in traffic maƩers

NGOs officers but not
all the age
categories are
represented (lack
of younger
officers)

2. Lack of non-
governmental
organizaƟons
specialized for
mobility issues

2. Personnel
capacity in other
insƟtuƟons

2. Establishing of a
working group with
the appointment of
the chief traffic
engineer -
cooperaƟon with
the Faculty of
Technical Sciences

2. BeƩer
cooperaƟon with
civil society and
other
organizaƟons

2. CooperaƟon
with other
insƟtuƟons and
experienced
organizaƟons

2. Using of existent
regulaƟons (UN-
Habitat) and laws,
following with
adequate planning
of funding

3. Lack of
sufficient number
of workers,
professional
programs and
workspace

3. Mobility and
commitment of
municipal
officials for group
work

3. Outsourcing of
experts

3. Lack of modern
technology

3. Possibility of
cooperaƟon and
making of room
for team work

3.Use of available
technical and
financial support of
internaƟonal
organizaƟons /
programs (UN-
Habitat)
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9. There is no knowledge about training packages to manage
this process

9. Database structure of Mitrovica North may be used in
Mitrovica South with possibility of modificaƟons and adapƟng
to the given condiƟons

10. Lack of graphical data 10. Graphic structure is the same in both municipaliƟes

11. Data not updated 11.

12. Incomplete implementaƟon 12.

DATABASE ADVANTAGES
1. Sufficient number of employees
2. Municipality supported by:
- Ministries
-Civil SocieƟes
-Donors
3. Sufficient working space
4. Law on spaƟal planning / A.I. related to database
5. Mostly numerical data available
6. Existence of inter-municipal cooperaƟon

7. Lack of
trainings and
possibiliƟes of
using the tools of
southern
Mitrovica
municipality

7. InsisƟng on
new trainings and
methods along
with
improvement of
the existent tools

7. (4) 7. Lack of
opportuniƟes to
test the tools

7. EducaƟon and
promoƟon of the
existent and new
tools

7. TesƟng the tools
prior to applicaƟon
and exchange of
experience with
Mitrovica South
municipality

8. Unavailability
of data

8. FinalizaƟon
and use of the
database as well
as its updaƟng

8. Formal exchange
of informaƟon
between
municipaliƟes and

8. Inaccuracy due
to lack of data

8. Monitoring
and update of
existent database

8. Through
formalizaƟon of
cooperaƟon to
define all

(for mobility) other insƟtuƟons important aspects
(UN-Habitat
support desirable)

9. Lack of inter-
insƟtuƟonal
cooperaƟon
(planned in
future)

9. Support to
strengthening of
inter-insƟtuƟonal
cooperaƟon on
all levels

9. FormalizaƟon of
cooperaƟon with
leaders of the
working groups

9. Inefficiency
due to lack of
inter-insƟtuƟonal
cooperaƟon

9. New
methodology of
cooperaƟon
between
insƟtuƟons

9. (8)

SPATIAL DATABASE - MITROVICA SOUTH

CHALLENGES ADDRESSING THE CHALLENGES

1. Lack of GIS knowledge 1. The same training methodology as in North Mitrovica, only
the Ɵme interval between two training sessions to be shorter

2. Insufficiently profiled NGOs
2. Mitrovica North - Independent data collecƟon and job
reorganizaƟon ; Mitrovica South - Acceptance of
reorganizaƟon + engagement of a pracƟƟoners

3. Lack of capaciƟes for data processing 3. (2)
3.(2)

4. Insufficient experience 4. Acceptance of inter-municipal cooperaƟon, meeƟngs of the
officers from the related directorates

5. OrganizaƟon of the interior space 5.
5.

6. A.I. focused on planning documents 6. The necessity and flexibility of the database, as well as its
updaƟng; Exchange of data between two municipaliƟes

7. Database not up to date, except for cadastre and
agriculture

7.
7.

8. No spaƟal database available 8.
8.
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SPATIAL DATABASE - MITROVICA SOUTH, Matrix completed by the working group

SUSTAINABLE URBAN MOBILITY PLAN - MITROVICA NORTH, Matrix completed by the working group

Advantages Disadvantages

Advantages Disadvantages
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5 'MOLIKA' Building Codes

It is a technical document in compliance
with the fulfillment of the basic
characterisƟcs for construcƟon work.
This draŌ defines the technical
characterisƟcs of the materials, design,
construcƟon, site, energy efficiency and
environmental impact

6 'SHIHEMI PRAPË /
VIDIMO SE OPET' Land-based Finance

Provides the opportunity to generate
economic incomes and subsidize
businesses by categorizing land and
creaƟng opportuniƟes for economic
growth and investment in job creaƟon.

applies to certain development and
construcƟon condiƟons

2 'STARS' Public Space

With public spaces, we mean a group of
public areas of a municipality regulated
by law with a defined purpose in
service for the needs of ciƟzens

3 'ARUSHA / MEDO' Plots and Blocks

The parcel is a cadastral unit that
defines the cadastral area, parcel
holder, surface area, culture (field,
meadow, house) locaƟon address as
well as its history
Blocks are a group of parcels / buildings
that define / contain a funcƟon, surface
density, uƟlizaƟon and are limited by
street/road and other accompanying
elements

4 '4 FANTASTIC' Development Rights

A strategic plan towards the public
interest goal, based on the
implementaƟon of central and local
policies based also on the legal
restricƟons on the ownership right to
land / parcel ownership

DEFINITIONS

Group
№

Group name Thematic field Definition

1 'ELITA 1' Land and urban planning

Urban planning is the division of urban
space into areas according to land uses
and desƟnaƟons for which the area

ANNEX 4:
OUTPUTS OF EXERCISE 2
Sustainability screening
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RATING BY INDICATOR

Planning field Indicator Sub-points (of 20)

Land and urban planning FuncƟonal effecƟveness 13

Public Space Technical Aspects 15

Plots and Blocks FuncƟonal effecƟveness 11

Development Rights Technical Aspects 11

Building Codes FuncƟonal effecƟveness 11

Land-based Finance Technical Aspects 14

Land and urban planning FuncƟonal effecƟveness 13

Public Space Technical Aspects 7

Plots and Blocks FuncƟonal effecƟveness 8

Development Rights Technical Aspects 17

Building Codes FuncƟonal effecƟveness 11

Technical Aspects 9

RATING BY INDICATORMitrovica South
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MUNICIPALITY OF MITROVICA SOUTH
Sustainability Screening

OVERALL RATING
Planning area

Overall score
(out of 40)

Land and urban planning 28
Public Space 22
Plots and Blocks 25
Development Rights 20
Building Codes 25
Land-based Finance 20
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RATING BY INDICATORMitrovica North
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MUNICIPALITY OF MITROVICA NORTH
Sustainability Screening

RATING BY INDICATOR

Planning field Indicator Sub-points (of 20)

Land and urban planning FuncƟonal effecƟveness 13

Public Space Technical Aspects 5

Plots and Blocks FuncƟonal effecƟveness 1

Development Rights Technical Aspects 5

Building Codes FuncƟonal effecƟveness 8

Land-based Finance Technical Aspects 5

Land and urban planning FuncƟonal effecƟveness 10

Public Space Technical Aspects 5

Plots and Blocks FuncƟonal effecƟveness 0

Development Rights Technical Aspects 0

Building Codes FuncƟonal effecƟveness 13

Technical Aspects 3

OVERALL RATING
Planning area

Overall score
(out of 40)

Land and urban planning
Public Space
Plots and Blocks
Development Rights
Building Codes
Land-based Finance
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ANNEX 5:
OUTPUTS OF EXERCISE 2
IniƟaƟng the evaluaƟon of MDP/UDP of Mitrovica

28 MDP EVALUATION WORKSHOP

Mitrovica North
Graphic presentaƟon of capital
investments
Legend:

 ReconstrucƟon of roof and
facades of collecƟve housing,

 ReconstrucƟon of road
path for cars,

 ReconstrucƟon of sport
hall,

 RenovaƟon of the
pavement and sanitary node of
health house and other health
houses,

 RenovaƟon of the passage,
 ImplementaƟon of the

sewage system and manhole,
 RenovaƟon of school roof

and façade,
 ConstrucƟon of individual

houses,
 Street lighƟng,
 Water supply installaƟon,
 Replacing doors and

windows,
  ReconstrucƟon of the

heaƟng installaƟon.
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Content Status in the
current MDP1

AcƟons to be undertaken,
adjustments and supplements2

1 INTRODUCTION
1.1 List of contributors
1.2 Content
1.2.1 Table of content
1.2.2 List of acronyms
1.2.3 List of tables
1.2.4 List of graphs
1.2.5 List of maps
1.2.6 List of photographs
1.2.7 List of references
1.3 Relevant Municipal Assembly Decisions

1.3.1
Municipal Assembly’s decisionto draŌ the
MDP

1.3.2 Municipal Assembly’s decision to adopt and
implement the MDP

Compiled model by the working group of Mitrovica South

Përmbajtja
Statusi në
PZHK-në
aktuale3

Veprimet që duhet
ndërmarrë, rregullimet dhe
plotësimet4

1 HYRJE
1.1 Lista e kontribuuesve Po Me mundesi plotësimi.
1.2 Përmbajtja Po
1.2.1 Tabela e përmbajtjes Po
1.2.2 Lista e shkurtesave Po
1.2.3 Lista e tabelave Po
1.2.4 Lista e grafikoneve Po
1.2.5 Lista e hartave Po
1.2.6 Lista e fotografive Po
1.2.7 Lista e referencave Po
1.3 Vendimet Relevante të Kuvendit Komunal

1.3.1
Vendimi i Kuvendit Komunal për harƟmin e
PZHK-së Po

1.3.2 Vendimi i Kuvendit Komunal përaprovimin dhe
zbaƟmin e PZHK-së Po

Compiled model by the working group of Mitrovica North

Sadržaj
Status u
važećem
ORP-u5

Aktivnosti koje treba
preduzeti, uređenja i
dopune6

1 UVOD
1.1 Spisak doprinosilaca
1.2 Sadržaj
1.2.1 Tabelarni sadržaj da
1.2.2 Spisak skraćenica da Treba dopuniƟ
1.2.3 Spisak tabela da
1.2.4 Spisak grafikona da
1.2.5 Spisak mapa da
1.2.6 Spisak fotografija da
1.2.7 Referentna lista da
1.3 Relevantne odluke Skupštine opštine
1.3.1 Odluka SkupšƟne opšƟne o izradi ORP-a da
1.3.2 Odluka SkupšƟne opšƟne o usvajanju i

sprovođenju ORP-a da

Evaluation template 2:
STRUCTURE OF THE TEXTUAL PART OF THE MDP
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Profili i komunës dhe analiza e
situatës

Korniza e zhvillimit Plani i veprimtarisë dhe
dispozitat e zbaƟmit

Inkurajon
përzierje
sociale?
- Demografia
- Banimi

Trendi i normës së lindjes -
faktorët kyç
pse?
Migrimi i të rinjve
Popullësia e kualifikuar
Përqindja e të moshuarve

PoliƟkat/korniza e mirëqenies
me vëmendje të veçantë tek
gratë dhe të rinjtë
Plaƞorma për fuqizimin e rolit të
të rinjve në shoqëri, inkurajimi i
akƟvizmit dhe vullnetarizmit

Mekanizmat komunal për të
adresuar çështjet që ndërlidhen
me përzierjen sociale
Partneritetet me universiteƟn,
komuniteƟn e biznesit

Struktura e ekonomive familjare
përfshirëprindërit e vetëm, çiŌet
e reja, grupet e cenueshme etj.
Furnizimi dhe nevoja për banim
Tregu i banimit përfshirë
kërkesat, fuqia blerëse, çmimet
(blerja/qiraja), …
Zotërim dhe % e stokut të
banesave publike me qira
Marrëdhënia ndërmjet banimit,
shëndetësisë dhe arsimimit
Dendësia e popullësisë

20-50% të hapësirave të kateve
të përballueshmepër banim
Jo më shumë se 50% banesa në
pronësi private

Plani i invesƟmeve për rritjen e
ofrimit të banimit të
përballueshëm
Partneritetet dhe planet
invesƟve për rritjen e furnizimit
me banim të përballueshëm me
qeverinë qendrore, insƟtucionet
financiare, zhvilluesit
Lehtësimi i qasjes në financa për
familjet e klasës së mesme dhe
familjet me të ardhura të ulëta
Lehtësimi i sigurimit të zotërimit
të tokës
Qasja në kontrollin mbi tokën
dhe pronën
PoliƟkat mbi dendësinë

Ofron
shërbimeve
bazë për të
gjithë?

Shpërndarja hapësinore e
komuniteteve të synuara, duke
përfshirë grupet e cenueshme
Kapacitetet - infrastruktura dhe
shërbimi, shpërndarja dhe
qasshmëria universale në
shërbimet publike
RrjeƟ i mobiliteƟt/lidhjeve

Furnizimi (m2/banor),
shpërndarja dhe qasja (rrezja e
mbulueshmërisë) për të gjithë,
me vëmendje të veçantë për
grupet e rrezikuara

Skema e integrimit/fuqizimit për
grupet e cenueshme për
lehtësimin e integrimit/qasjes në
shërbimet publike siç janë
arsimi, shëndetësia, kultura dhe
sporƟ
Plani i invesƟmeve, partneritetet
për të përmirësuar furnizimin,
përfshirë masat afatshkurtra për
të zbutur boshllëkun,veçanërisht
për zonat me të ardhura të ulëta

EvaluaƟon template 5:
Social Sustainability scan/social inclusion and cohesion

MDP/UDP: Are we on the right track? A look at the main markers/indicators
Municipal profile and situaƟon
analysis

Development framework AcƟvity Plan and
ImplementaƟon Provisions

Encourages
social mix?

- Demography
- Housing

Birth rate trend –
Key factors
Why?
Youth MigraƟon
Qualified populaƟon
Percentage of elderly people

Policies / welfare framework
with parƟcular aƩenƟon to
women and young people
Plaƞorms for strengthening the
role of youth in society,
encouraging acƟvism and
volunteerism

Municipal mechanisms to
address issues related to social
miƟng
Partnerships with the university,
business community

The structure of households
including single parents, new
couples, vulnerable groups etc.
Supply and housing needs
Housing market including
requirements, purchasing
power, prices (purchase / rent),
...
Possession and% of public rental
housing stock
The relaƟonship between
housing, health and educaƟon
Density of populaƟon

20-50% of the  floor space
affordable for housing
No more than 50% privately
owned flats

Investment Plan to increase the
provision of affordable housing ;
Partnerships and investment
plans for increasing affordable
housing supply with central
government, financial
insƟtuƟons, developers;
FacilitaƟng access to finance for
middle-class families and
families with low income;
Facilitate the acquisiƟon of land
ownership;
Access to land and property
control;
Density policies;

Provides
basic
services for
all?

SpaƟal distribuƟon of targeted
communiƟes, including
vulnerable groups
CapaciƟes - infrastructure and
service, distribuƟon and
universal access to public
serviles
Mobility Network/ConnecƟons

Supply(m2/inhabitant),
distribuƟon and access
(coverage raƟo) for all, with
parƟcular aƩenƟon to
vulnerable groups;

IntegraƟon/Strengthening
scheme for vulnerable groups to
facilitate integraƟon / access to
public services such as
educaƟon, health, culture and
sport;
Investment plan, partnerships to
improve supply, including short-
term measures to miƟgate the
gap, especially for low-income
areas;

Compiled model by the working group of Mitrovica South
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4%

84%

4%
8%

Q2: Your Institution/Organization?

Central Government
InsƟtuƟon

Local Government

Nongovernmental
organizaƟon

Other

65%
23%

12%

0%

Q4: Were the presentations useful and in accordance
with your interests?

Strongly agree

Agree

ParƟally agree

Disagree
65%

31%

0% 4%

Q3: How satisfied are you with the flow and
methodology of the workshop?

Very saƟsfied

SaƟsfied

UnsaƟsfied

Not at all saƟsfied

54%31%

15%

0%

Q5: Did the presentations enable practical
applications of the concepts in the working group
sessions?

Strongly agree

Agree

ParƟally agree

Disagree
61%

27%

12%

0%

Q6: Did you have sufficient opportunities to express
your oppinion?

Fully

Considerably

ParƟally

Not at all

62%

38%

Q1: What is your gender?

Male

Female

52%
36%

12%

0%

Q7: How satisfied were you with the working group
session?

Fully

Considerably

ParƟally

Not at all

54%38%

8%

0%

Q8: Did the workshop meet your expectations in
terms of your potential engagement for the future in
this programme?

Fully

Considerably

ParƟally

Not at all

ANNEX 6:
WORKSHOP EVALUATION SURVEY
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61%
31%

8%
0%

Q9: Did you receive enough infromation and
explanations from the facilitators during the
workshop?

Strongly agree

Agree

ParƟally agree

Disagree

27%

61%

8%

4%

Q10: How satisfied are you with the workshop facility
and the conditions?

Very saƟsfied

SaƟsfied

UnsaƟsfied

Not at all saƟsfied

23%

58%

11%

8%

Q11: How satisfied are you with the conditions of
accommodation and meals provided?

Very saƟsfied

SaƟsfied

UnsaƟsfied

Not at all saƟsfied
61%

35%

4% 0%

Q12: How satisfied are you with the simultaneous
translation provided during the workshop?

Very saƟsfied

SaƟsfied

UnsaƟsfied

Not at all saƟsfied

46%
42%

12%
0%

Q13: How satisfied are you with the translation of
materials provided during the workshop?

Very saƟsfied

SaƟsfied

UnsaƟsfied

Not at all saƟsfied

35%

61%

0% 4%

Q14: During the workshop I have used the translation
provided into the following language?

Albanian

Serbian

65%

23%

8%
4%

Q15: Overall evaluation of the workshop?

Great

Good

Fair

Bad

32 MDP EVALUATION WORKSHOP



GSPublisherVersion 0.4.100.100



GSPublisherVersion 0.21.100.100


